
About EIT Health

Network of best-in-class health 
innovators backed by the EU



To achieve this, we facilitate innovative solutions to:

Our mission is to drive healthcare 
innovation and create positive societal 
impact in Europe

Click to add text

Strengthen healthcare 
systems

Promote better 
health of citizens

Contribute to a sustainable 
health economy in Europe

EIT Health is a community of world-leading health innovators and one of 9 

Knowledge and Innovation Communities (KICs) of the European Institute of 

Innovation and Technology (EIT), an EU body.

EIT Health has been established in 2015 based on the principle that when 

experts from business, research and education work together as one, an 

optimal environment for innovation is created.



Our members
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Among our network of over 100 members, we count world-leading organisations across 
business, research, academia and healthcare delivery.



By integrating the three sides of the 
knowledge triangle – business, research and 
education – we create a more 
conducive environment, so that life-
changing innovation can happen. Using our 
collective strengths and assets, we 
drive positive societal impact that none of 
us could achieve alone.

How do we make healthcare 
innovation happen together?

Research

Business Education

New knowledge 
improves education

Business
opportunities point to 
new research avenues

New knowledge is 
the source of 

innovation

Skills are a key input 
in research and 
development

Skills are a key input in innovation

Knowledge for new market 
developments is important for education

Innovation 
triangle



The Re - Industrialisation of Europe

Digital Transformation of Healthcare

Our work is currently focused on three flagship initiatives designed to 
address the three greatest healthcare challenges facing Europe
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New Models to Deliver Healthcare

Flagships



Our courses in a nutshell:
• Work as a series of standalone courses or as structured learning pathway, guided by 

best-in-class subject matter experts.

• An intuitive and flexible online experience designed for seamless navigation, so you can 
easily resume your learning at any time.

• Self-paced learning designed to fit the schedules of busy professionals.

• Targeted mentoring to translate learnings into practice and catalyze measurable impact.

A learning journey shaped within the voice of 50+ European stakeholders.



A network of best-in-class mentors
• Since 2017, EIT Health has cultivated a strong network experts in 

entrepreneurship and the health innovation journey.

• Online learning combined with structured, high-quality feedback and guided 
reflection, aligned with concrete milestones ensures sustained engagement 
and measurable progress.



Bespoke Institutional Offering
• Cohort-based buckets of seats providing structured access to the online courses.
• Integrated mentoring and coaching for each participant, ensuring learning is 

translated into concrete progress.
• A blended, high-impact learning experience combining online education with 

expert-led guidance and feedback.
• Fee-based, bespoke model, with conditions defined according to cohort size and 

level of support.



EIT Health course catalogue Expert mentors database
Venture building

(7 courses)
Health innovation & entrepreneurship

(18 courses)

1. Team Creation and Development
2. Tech Transfer and Impact Assessment
3. Business Model and Strategy
4. Product Development and Technology
5. Product refinement and Scaling
6. Market Access
7. Funding and Financial Management

1. Digital Health Solutions: 
Embedding Human-Centred 
Design for Effective Adoption

2. Health Data Privacy: Aligning 
Innovation and Regulation 
through PETs (Privacy-Enhancing 
Technologies)

3. Enabling Digital Transformation 
through the European Health 
Data Space

4. Healthcare Innovation: 
Understanding Implementation 
and Adoption Strategies

5. Digital Health: Quality Labelling 
Health and Wellness Apps

6. Health Data Management: 
Navigating the current landscape 
to make health data actionable

7. Quality by Design: Building 
Practical Skills for 
Biomanufacturing and Biotech

8. Healthcare Regulations: 
Navigating European Standards 
Through Real-World Applications

9. Healthcare Transformation: 
Aligning Needs, Design and 
Adoption of Innovation

10.Digital Health: Achieving 
market readiness for Digital 
Medical Devices in Europe

11.MedTech Innovation: Ensuring 
Regulatory Compliance by 
Design

12.Quality by Design: Expanding 
Expertise in AI, Regulation and 
Continuous Improvement

13.Digital Health: Executing a 
Successful Go-to-Market 
Strategy from Launch to 
Adoption

14.Health Data Management: 
Integrating the Full Life Cycle 
for Future Systems

15.Foundations of Design Thinking 
in Healthcare

16.Data entrepreneurs – a course 
for professionals

17.Value-Based Healthcare 
Pioneer

18.Navigating Biobanks

See the Annexes for list of courses and details

Extensive experience

▪ Health innovation
▪ Entrepreneurship
▪ Business
▪ Health data
▪ Regulatory

▪ Health technology
▪ Biotechnology
▪ Medical areas
▪ Legal matters

190+ Mentors
World-leading pool of healthcare industry experts

“To share our challenge with a mentor is a real relief for the 
entrepreneur. The mentor is able to focus on the whole point and 
not only on small details.”



Learning & Mentoring Offer - Research Council of Lithuania   
A flexible, curated learning and mentoring experience designed for spin-offs and 
early ventures, delivered within a fixed learner envelope.

What is included (per learner) How it works Price & Options

Curated Learning
Access to up to 3 
professional courses 
selected from a portfolio of 
20+ EIT Health programmes.

* Offer per one individual learner assigned by the RCL (e.g. single representative per spin-off team). 

Tailored Mentoring 
A dedicated expert, 10 hours 
of structured mentoring, 
matched to the learner’s 
course pathway and needs.

RCL learner
(researcher, innovator, spin-off 

representative, etc.)

EIT Health courses

EIT Health mentors

Outcomes

Basic learner package (per learner*) 
€ 4,995 (+ VAT)
Includes
▪ Course access (up to 3 courses)
▪ Mentoring access (1 mentor, 10 mentoring hours)
▪ EIT Health programme support

+ Optional: add-on mentor (per learner)
€ 2,799 (+ VAT)
Includes
▪ 1 additional mentor (total 2 mentors per learner)
▪ 10 extra mentoring hours



Mentoring Component

RCL + RCL 
Learner + EITH EITH

Needs 
Assessment & 

Mentor Matching
Mentor Outreach 

& Contract 
Outcomes & 

Final Reporting
Session 6
Mentoring 

Journey Progress

Session 7
Mentoring 

Journey Progress

Session 8
Mentoring 

Journey Progress

Session 9
Mentoring 

Journey Progress

Session 10
Reflect & close

RCL Learner + Mentor

Session 1
Introduction & 
agree topic(s)

Session 2
Mentoring 

Journey Progress

Session 3
Mentoring 

Journey Progress

Session 4
Mentoring 

Journey Progress

Session 5
Mentoring 

Journey Progress

EITH + MentorWHO

WHAT

• Joint needs assessment between RCL, the Learner and 
EIT Health to identify mentoring priorities.

• Expert mentor matching from EIT Health's network of 
190+ healthcare innovation specialists.

• Dedicated kick-off session organised by EIT Health to 
align objectives, expectations and mentoring approach.

• 10 hours of tailored mentoring focused on the learner's specific challenge, project or development need.
• Flexible scheduling, agreed directly between the learner and mentor following the kick-off session.
• Adaptable pace and format based on agreed schedule, ranging from regular touchpoints throughout the programme to more intensive mentoring 

support over shorter periods.
• Recommended alignment between mentoring activities and the selected course pathway to maximise learning impact.

• Course engagement tracking through 
the EIT Health learning platform.

• Mentor progress updates captured by 
EIT Health throughout the mentoring 
journey.

• Consolidated learner report provided 
to RCL at programme closure, 
combining learning participation and 
mentoring engagement.

(1) Needs Assessment & Matching (2) Mentoring Delivery (3) Monitoring & Follow-Up

Founder and Managing Partner at Calm/Storm, a super early-stage Venture Capital 
Fund. Since 2004 he is working as a financial consultant and investment professional 

in Startups, Venture Capital, Corporates and Small PE funds.

Lucanus Polagnoli

Dmitry Etin

20 years in healthcare IT, as CIO at a hospital, held presales and bizdev roles at 
various MNC like Dell EMC, Oracle etc, covering such domains as interoperability, 
imaging and genomics. A co-founder of a bioinformatic association forome.org.

Alexandra Verzuh

A strong marketing professional with a global focus and over ten years of 
international experience in communications and marketing

What innovators are saying…

“Ian Cotgreave was the best mentor we could hope for. He was competent and extremely 
helpful, but also extremely kind and genuinely willing to help us. He was pro-active and 
professional from the very first session. He gave us his complete availability and was 
always very quick in answering all our questions.”

“It was very helpful that we could rethink certain strategies from 
the beginning and get the feedback of an experienced mentor that 
could see our project from a different perspective and make new 
suggestions on our next steps.”

“It was very helpful that we could rethink certain strategies from 
the beginning and get the feedback of an experienced mentor that 
could see our project from a different perspective and make new 
suggestions on our next steps.”

Mentors database examples



Accessing the offer

RCL identifies and nominates 
the learner
• Researcher
• Innovator
• Spin-off representative
• Other eligible participant

1. Learner Selection

RCL shares learner details with 
EIT Health
• Name
• E-mail address
• Selected learning pathway 

(if known)

2. Learner Nomination

EIT Health provides registration 
access
• Registration link shared 

with the nominated learner
• Access to the EIT Health 

Learning Platform

3. Registration Invitation

Learner completes registration
• Selects relevant courses 

from catalogue
• Mentoring package 

confirmed
• Invoice issued by EIT Health

4. Registration & Invoicing

Invoice is settled
• Course access and 

mentoring package 
activated

• Learner receives 
onboarding information

5. Payment Confirmation

Learning journey begins
• Immediate access to 

selected courses
• Mentor matching process 

initiated
• Introductory mentoring 

session scheduled by EIT 
Health

6. Courses & Mentoring Activated

Typical activation time: access to courses and mentor matching is initiated immediately upon completion of registration and payment.



Reporting & Learner Progress Tracking
Transparent visibility of participation, learning engagement and mentoring activity

• Real-time learner engagement tracking through 
the EIT Health Learning Management System (LMS).

• Monitoring of: 
▪ course access and participation;
▪ learning progress and completion rates;
▪ time spent learning;
▪ completion of course modules and activities.

▪ Monthly frequency:
▪ high-level data and insights reports provided 

to the RCL monthly during the programme 
duration, in the appropriate format.

• Mentors provide structured progress 
updates on learner engagement and 
development throughout the mentoring 
journey.

• Tracking of: 
▪ mentoring hours delivered;
▪ key discussion topics;
▪ learner progress against objectives;
▪ overall participation and engagement.

• Final programme report prepared by EIT 
Health.

• Combined overview of: 
▪ course participation and learning 

analytics;
▪ mentoring activity and utilisation;
▪ learner engagement and progress;
▪ programme-level participation summary 

across the RCL cohort.

Digital Learning Analytics Mentoring Progress 
Monitoring

Consolidated Reporting 
to the RCL



Thank you
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